
Project/Problem Based Learning
Example

Jaclyn Bell

Friday Institute for Educational Innovation

jbellmedia@gmail.com

	



Is PBL Just “Too Hard”

“Project-based learning is great but it is too hard for teachers to do well.” I have 

heard this belief stated more times than I can count. Is PBL really so difficult that 

only a select number of masterful teachers, innovative schools, and dynamic 

school leaders can pull off high quality projects? I don’t think so.

In the service of inspiring educators to embrace a performance-based approach to 

teaching, learning and assessment by highlighting great projects, I am worried that 

we actually dissuade teachers and leaders from using this approach. As learners 

we need to be presented with challenging yet attainable tasks in order to gain our 

full engagement. A bar set too low is boring and a bar set too high is daunting 

— why even start on this task if I will fail?

To dramatically increase the number of students and teachers engaging in project-

based learning and performance assessment we need to highlight examples that 

are attainable. Rather than ask teachers to become master designers of 

curriculum, we should encourage teachers to tweak, or adapt, their current 

work to give it a more performance-based flavor.



Step 1: Entry Document

The entry document is student’s first look at a project. Not all the 

information or tasks might be included, but the Entry Document will 

introduce the project, expectations, and engage the students’ interests.

To assess understanding, 

the teacher and students 

review the document and 

create a KNOW, NEED TO 

KNOW document.



Step 2: The Rubric

The Rubric is possibly the most important piece of the PBL Puzzle. 

Students get this on Day 1 of the project and it is reviewed 

throughout the Project Timeline. The Rubric is based on content 

and 21st Century Skills, including School Wide Learning Outcomes.



Step 3: Group Contract

For Group Projects it is important for students to create their own 

contracts and outline the expectations for not only themselves, but 

for each individual member.



Step 4: Tasks and Mini-Assessments

Of course, though out each major project is a series of mini-

lessons, tasks, and assessments.



Step 5: Presentation

Presenting a project to not only the class, but to members of the 

community and experts in the field, adds a motivational level for 

students. They understand that sharing their work outside of the 

classroom walls is part of the collaborative process. 



Step 6: Assessment

Just as in any assignment, a final assessment to gage knowledge 

is used to see how students understand the content based on 

standards. While the final presentation can be used as an 

assessment, often individual assessments are given as well.



Step 7: Reflection

Best practices include reflection for both educators and students.

What worked, what didn’t, how can future projects be even better? 

This feedback, when compiled, is essential to creating motivating, 

structured and relevant curriculum.



Example Project

Explorer Elementary Student Projects

Students of various grades from Explorer 

Elementary share their work. [Time: 3:45]

Watch the video »

Summer Project: Building a Boat & More

Maine's First Ship began the Shallop Project 

connecting community volunteers, fourteen 

high school students, a science teacher, a 

shipwright and a media specialist in a two-

month summer project. [Time: 6:41]

Watch the video »

The Blood Bank Project: Team Teaching

High Tech High seniors work on multimedia 

dioramas integrating art, biology, and 

technology to promote the San Diego Blood 

Bank. [Time: 4:40]

Watch the video »

More video examples

http://www.bie.org/videos/video/explorer_elementary_student_projects
http://www.bie.org/videos/video/summer_project_building_a_boat_more
http://www.bie.org/videos/video/the_blood_bank_project
http://www.bie.org/videos/video/explorer_elementary_student_projects
http://www.bie.org/videos/video/explorer_elementary_student_projects
http://www.bie.org/videos/video/summer_project_building_a_boat_more
http://www.bie.org/videos/video/summer_project_building_a_boat_more
http://www.bie.org/videos/video/the_blood_bank_project
http://www.bie.org/videos/video/the_blood_bank_project
http://www.bie.org/videos/cat/example_projects

